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Douglas-Cherokee Economic Authority, Inc. Head Start/Early Head Start  

Policy Council Meeting Minutes 

 
 

Wednesday, January 9, 2019 | 10:00 a.m. | Jefferson County Rescue Squad Building – Dandridge, TN 
 

Attendees 

Vice Chairperson: Kristina Koon 

Secretary: Cristina Hopwood 

Treasurer: La’Chelle Saylor 

Total Members Present: 17 

Quorum Met: Yes 

 

AGENDA TOPICS 

 
 

1.  Call to Order/Quorum Check | Presenters: Kris Human, Chairperson 
 

Presentation: Welcomed all members to the meeting.  Kris announced that a quorum was present.   

 
 

2. Mental Health Wake-Up/Literacy Reading | Presenters: Terri Rickard, Parent Involvement Manager;  
Kristie Woolard, Transportation Manager; Tonya Purkey, Curriculum & Assessment Manager; Arlene 
Radcliff, Education Manager 

 

 Presentation:  Terri introduced the yoga pose “Mountain” to begin the Mental Health Wake-up.  Kristie Woolard, along 
 with Lisa Henson demonstrated the pose for the Policy Council members.  
 
Tonya read the EHS book Birds.  She stated that this book is non-fiction and the theme for this month is different kinds 
of animals/pets.  Arlene read the HS book Some Pets.  She told members this book relates to the EHS book and is 
great for building children’s vocabulary. 

 
 

 

 

3. New Policy Council Members | Presenter:  Terri Rickard 
 

Presentation: There are currently no new Policy Council members.     

 
 

4. Approval of Minutes | Presenter:  Kris Human 
 

Presentation: Members were provided with a copy of December’s meeting minutes on the Parent Involvement 
section of our website (www.dceaheadstart.org).  Kris called for a vote to approve the minutes.     

 
 Motion by: Chantay Collins, Union Co. Seconded by: La’Chelle Saylor, Hamblen Co.   
 No Discussion. All in favor, motion carried. 

 
 

5. New Business 

 Personnel Report | Presenter:  Cristina Hopwood, Secretary  
 

Presentation: Cristina Hopwood, Secretary, presented the report to the Policy Council.  The Personnel Committee 
recommended the report for approval.        

 
 Seconded by: La’Chelle Saylor, Hamblen Co.   
 No Discussion. All in favor, motion carried. 

 
 

Meeting called to 
order by 

Kris Human 

Type of meeting PC Monthly Meeting 

Chairperson Kris Human 

Note taker Haley Moore 

Called to order 10:23 a.m. 
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 Budget Report | Presenter:  La’Chelle Saylor, Treasurer 
 

Presentation: La’Chelle presented the Parent Involvement/Policy Council Fund report to the Policy Council.  Since 
Finance Committee did not have a quorum, a motion is needed from Policy Council for approval. 

 
 Motion by: La’Chelle Saylor, Hamblen Co.  Seconded by: Kristina Koon, Jefferson Co.   
 No Discussion. All in favor, motion carried. 

 
 

 TSG Outcomes Update | Presenters: Tonya Purkey & Arlene Radcliff 
 

Presentation: Tonya reminded the Council that this is our second year using the Teaching Strategies Gold (TSG) 
assessment.  TSG aligns with the HS Child Development and Early Learning Framework, as well as the TN State 
Standards.  TSG has several domains including Social/Emotional, Physical, Language, Cognitive, Literacy, 
Mathematics, and English Language Acquisition.  She provided a PowerPoint presentation showing the HS fall 
outcomes reports.  TSG allows us to view the 3 and 4 year olds data combined or separately.  Trends seen during 
this assessment include: increase in the accuracy of the reports as the teachers become more familiar with TSG, 
more children scoring in meeting expectations at the beginning of the year, 45% of enrollment are three year olds, 
and 30% are returning children.  Some areas for growth include: “Get Moving” health initiative, increasing math 
manipulatives in the classroom, continue professional development and increase documentation, accuracy in 
scoring, 100% checkpoint completion, as well as using intentional teaching cards and mighty minutes.   

 

Arlene provided the EHS outcomes reports through a PowerPoint presentation, along with pictures from the 
classrooms.  At the time of the assessment, 39 boys and 32 girls were enrolled.  There were 8 Dual Language 
Learners and 12 children with disabilities.  TSG allows us to view the infants and toddlers’ data separately, which is 
great since those age groups have different needs.  The majority of children are meeting expectations.  Reports 
are given to teachers and provide the ability to pinpoint which children need enhancements to ensure they meet 
expectations.              

 
 

 Coaching & Professional Development | Presenters: Arlene Radcliff; Cindy Parrish & Amy 
Thomaston, Mentor Coaches 

 

Presentation: Arlene provided an overview of the coaching portion of the program.  The HS Performance 
Standards 1302.92 (c) state a program must implement a research-based coaching strategy.  We must assess the 
teaching staff and provide feedback and modeling to teachers.  We use CLASS data and provide small group 
trainings to staff.  Our coaches support and help our teachers be the most effective in teaching children by using the 
practice based coaching model.  Our program currently has two Mentor Coaches, Cindy Parrish and Amy 
Thomaston.  Cindy has been teaching/coaching for over 35 years.  She has lived in 7 states and worked in different 
education practices from early childhood to elementary.  Cindy provided a quote from Mr. Rogers, “If you could only 
sense how important you are to the lives of those you meet; how important you can be to the people you may never 
even dream of.”  Cindy reminded everyone that each of us mentor, whether in our jobs or at home as parents.  We 
should strive to make every interaction matter.  The slogan of the CLASS assessment is “interactions matter.”  
When coaching, Cindy looks for those interactions and assists teachers in preparing children for their next steps in 
life.  Amy Thomaston has been working with children since she was a teenager.  She taught school for about 15 
years and then transitioned into management with Head Start.  Amy believes her job is to encourage and support 
staff.  In her job, she provides accountability for staff, as well as a fresh prospective to assist staff in finding solutions 
for challenging situations.  Her favorite part of her job is seeing staff becoming more confident in their jobs because 
when teachers are confident, they love their jobs more, and when staff love their jobs, children’s outcomes are 
higher.               

 
 

 Attendance Policy Update | Presenter:  Jennifer Coopman, ERSEA Manager  
 

Presentation: Jennifer proposed a change in the program’s “Age of Children and Applicant Eligibility” policy.  The 
current policy states that children must be 3 years of age by the school cutoff date.  The HS Performance Standards 
state the child must be at least 3 years old or turning 3 years old by the school cutoff date.  The program is 
proposing to make the program policy match the HS Performance Standards.  A copy of the Policy was available 
prior to the meeting on the Parent Involvement section of our website (www.dceaheadstart.org).           
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 Motion by: La’Chelle Saylor, Hamblen Co. Seconded by: Rickey Cox, Union Co.   
 No Discussion. All in favor, motion carried. 

 
 

 Grant Preparation  
 

1. Overall Process | Presenter:  Curt Amos, Director 
Presentation: Curt provided an overview of the grant preparation process.  During the next couple 
of Policy Council meetings, we will be discussing the grant.  This is the application process we use to 
request funding from the government. We want to ensure that all members understand what goes in 
the grant and to see that all questions and recommendations are looked at with time to answer any 
questions before anything is voted on.  The Council will be provided with information throughout the 
process and then will provide Central Office with feedback.  The grant application is due April 1st.     
 

2 .  Budget/Finance | Presenter:  Haley Moore, Finance Manager 
Presentation: The finance packet was provided to Council members.  Haley pointed out that as of 
December, the budget was around 55% remaining for the year which is good seeing as how we 
are halfway through the program year.  Megan Barnard, Budget and Compliance Manager, and 
Haley will begin working on salaries and fringe since that is the biggest portion of the budget.  The 
component managers will fill out “worksheets” for their areas.  Haley provided an example of the 
worksheet from last year and explained how the managers review what was submitted last year and 
what was actually spent in their area.  They also take into consideration the program goals and 
yearly objectives, which are listed at the top of the worksheet.  Overall the budget will look the 
same, but adjustments are made to meet the objectives for our program goals and in the component 
areas, as needed.       
      

3. Selection Criteria/Priorities for Admission | Presenter:  Jennifer Coopman 
Presentation:  Selection criteria is what our program uses to determine families’ eligibility for 
admission into our program each year.  Current selection criteria is in Section 3 of the Policy Council 
notebook.         

  
4. Enrollment/Program Options | Presenter:  Jennifer Coopman 

Presentation:  Douglas-Cherokee utilizes the Center-based option for both HS & EHS with a total 
enrollment of 964 (892 HS, 72 EHS); To be more specific we have part day/part year,  
part day/school year, full day/school year, and one classroom that is full day/full year. Early Head 
Start centers are all full day/full year. 
 

5 .  Community Assessment/Program Goals | Presenter:  Curt Amos 
Presentation:  A new community assessment is required every 5 years.  This year we are working 
on updating the assessment.  A community assessment is needed in order to help set our program 
goals and find out where the greatest need for service is in the community.  Douglas-Cherokee also 
does a community assessment for the agency which can be utilized by HS as well.    
 

6 .  Written Plans | Presenter:  Curt Amos 
Presentation: The federal government created the Head Start Act of 1965, with a revision in 2007 
which our program follows as law.  The Performance Standards are created by the Administration for 
Children and Families through the Office of Head Start, which our program follows as rules.  Written 
plans were created to explain how our program meets the Performance Standards.  The written 
plans are reviewed by management staff yearly to ensure any updates are made as needed.  At the 
February meeting, written plans will be discussed with the Council and feedback is welcomed during 
that time.  Terri remind the Council written plans can be found in Section 5 of the Policy Council 
notebook and encouraged members to review them before the next meeting so they can provide 
input at the Written Plan roundtable discussions.   
 

7 .  Parent/Community Complaint Procedure | Presenter:  Terri Rickard 
Presentation: In order to be in compliance, Policy Council must establish and maintain procedures 
for resolving parent/community complaints about the program.  This is in the parent handbook, as 
well as Section 4 of the Policy Council notebook.  Terri reviewed guidelines to follow to address any 
complaints or concerns.   
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 Earned Income Tax Credit | Presenter:  Brittany Oldfield, Family Advocate 
 
Presentation: Brittany provided the Council with a handout.  There are specific guidelines one has to meet in order to 
qualify for the EITC.  For more information, visit the IRS website or contact a Family Advocate.  A link to 
www.myfreetaxes.com will be linked on the program’s website.  The Council was encouraged to file their own taxes, using 
the website provided – you can file for free, versus paying someone to do your taxes for you.  The tax software guides you 
through the process and the refund will be processed just as quickly as the ones processed by a professional.         

  

 6. Director’s Report | Presenter:  Curt Amos 

 

Presentation: Curt provided a brief overview of the Director’s Report that was provided on the program website.  
Oak Cluster Head Start in Sevier County is now open – Open House was held on January 7th.  We hope to hear 
about the status of our Extended Duration application soon.  Enrollment and CACFP data is included in the report.  
The Family Advocates will receive Self-Assessment tool soon; trying to make it more “user friendly.”  We have 
received an Acknowledgement Letter for the submission of the 1303 for Rutledge.  We also received our Funding 
Guidance letter for the upcoming program year and it included a 1.77% Cost-of-Living Adjustment.  Curt reminded 
the Council that due to qualified drivers not applying for the program’s vacant positions, the bus route at Mountain 
View has been suspended.  The route at Seymour has been terminated, as all parents at the center agreed they 
could drive in.  After many failed attempts at hiring a driver, the route at Underwood has also been terminated.   

 

Curt told the Policy Council members that we would like to propose a budget revision for the reallocation of funds for 
the purchase of program vehicles.  After December’s payroll is posted, reports will be looked at to determine if funds 
are available.  These funds would come from the Health Insurance (fringe) line item and be moved into the 
Equipment line item for the purchase of vehicles (vans or cars).  The program is currently down 2 vans, both of 
which are expensive repairs, one being more than the vehicle is worth.   

 
 Motion by: La’Chelle Saylor, Hamblen Co. Seconded by: Chantay Collins, Union Co.   
 No Discussion. All in favor, motion carried.     

 
 

  9.  Parent Reports | Presenters:  Parent/Staff Member from each county (listed below) 
   

   Presentations: Each person read a report detailing activities and events that have taken place in each classroom  

   in their county, as well as any goals that have been met, such as parents obtaining jobs or going back to school. 

 Jefferson County – Victoria Goss, Parent 

 Monroe County – Tiffany Woodby, Family Advocate  

 Sevier County – Cristina Hopwood, Parent 

 Union County – Chantay Collins, Community Representative   

 

   During this time, Chantay shared with the Council some information from the Imagination Library.  She told 

   members March 20th is the 50th anniversary of Eric Carle’s “The Very Hungry Caterpillar” and the Imagination  

   library will be providing activities to go along with the book.  There is also a website for other activities, 

   www.VHC50.com.    

 
 

  10. In-Kind/MVP Award | Presenter:  Terri Rickard  
 

Presentation:  Each month, the center with the highest number of volunteer hours in their county will be presented 
with a “MVP” (Most Volunteer Participants) trophy and stickers to take back to their center.  Terri reminded 
members if you cannot volunteer, other ways to gain in-kind hours include approved home activities and the book 
bag reading program.  She encouraged members to ensure that staff are giving them credit for attending Policy 
Council meetings.  For every $5 the federal government provides us, we have to provide a match of $1.  The MVP 
awards for November are: 

 

Blount: Eagleton 2      Jefferson: White Pine 

Cocke: Cosby      Monroe: Mt. Vernon 2 

http://www.myfreetaxes.com/
http://www.vhc50.com/
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Grainger: Bean Station     Sevier: Harrisburg 

Hamblen: North Hamblen     Union: Maynardville 

Early Head Start: EHS 1  

 
 

12. Adjournment | Presenter:  Kris Human  

 

Presentation: Kris called for a motion to adjourn the meeting for lunch.  Next meeting will be held at the Jefferson 
County Rescue Squad Building at 10:00 on Thursday, February 7, 2019.  Finance and Personnel Committees will 
meet at 9:45 am, prior to the Policy Council meeting.    

 
 Motion by: La’Chelle Saylor, Hamblen Co. Seconded by: Rickey Cox, Union Co.  
 No Discussion.                                 All in favor, motion carried.                            Meeting Adjourned: 11:57 a.m. 

 
 

 
Information Provided Online Prior to Meeting 

 Invitation for January 

 January Meeting Agenda 

 Policy Council Minutes – December 2018 

 PC/Board Report 

 Personnel Committee Report 

 Proposed Changes to Social Services Policy 7.9  
 

Handouts Given at Meeting 

 Policy Council Members 

 Finance Packet: Statement of Revenue & Expenditures, Credit Card Reports, In-Kind Report, and Treasurer’s 
Report 

 EITC  

 Handwashing: A Powerful Anecdote to Illness  

 National Blood Donor Month 
 

 

 

 

 

 

 
____________________________________________   _______________________  
Secretary          Date   

 
 


